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Construction Contractual Claims Workshop – Illustrated with Case Studies on 

Major Local/China Infrastructure Projects 
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Broad Course Content 
 

 Practices & Procedures for Lodging Construction Claims 
 Preparing Claims for project procured using various Contractual Arrangements – with 

special emphasis on Alternative Design and Build Arrangement 
 Tactics & Techniques in Subcontract Administration. 
 Procurement & Contractual environment in Mainland China 
 Construction Claims & Arbitration Practices in Mainland China 
 Practical Case Studies with special emphasis on tunnelling and railway station 

projects.  
 
Brief Introduction to Speaker 
 
Fred Y.S. Lee, BSc(Eng), FInstCES, Director, ADR Consultants Ltd.  (Formerly Head of QS 
and Contracts Department, Maeda Corporation Hong Kong) 
 
Peter L.K. Tang, LLB, MA(Arb), FCIArb, MInstCES, Director, ADR Consultants Ltd. 
 
Both speakers have more than 20 years of experience in administrating local and Mainland 
China civil engineering contracts.  They have occupied significant managerial roles in 
projects like Daya Bay Nuclear Power Station, Black Point Power Station, Kap Sui Mun Bridge, 
Tsing Yi MTR Station, Tuen Mun Highway, Hung Hom Bypass, West Kowloon Reclamation.  
 
Designed For 
 
Engineers (building, civil, structural and geotechnical disciplines), surveyors, consultants & 
contractors who are interested and involved in project management and contract 
administration of civil engineering project. 
 
Time & Duration 
 
3 hours per Lecture, 2 Lectures. 
 
Language Of Delivery 
 
Cantonese supplemented with English Terminologies. 
 


