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Broad Course Content 
 
Lecture 1   Inception and Architectural Design 

 Major Operations within the key pre-construction stages in a building 
development 

 Operations in conceptual, preliminary and detailed design processes 
 Feasibility Studies – from an architect’s perspective 

 

Lecture 2   Feasibility Studies and Building Planning 

 Feasibility Studies – from a surveyor’s perspective 
 Building (Planning) Regulation & Land-Use Conversion 
 Residual and GFA Calculations 

 

Lecture 3   Managing Operations and Cost in Construction 

 Time and quality management for construction works 
 Application of necessary works permits, consents and occupation permit 
 Fundamentals in Construction Cost Control 

 
Designed For 
 
Engineers, surveyors, consultants & contractors (building, civil and structural disciplines) who 
are interested and involved in management of building developments in Hong Kong. 
 
Time & Duration 
 
3 hours per Lecture, 3 Lectures. 
 
Language Of Delivery 
 
Cantonese supplemented with English Terminologies. 
 


